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24 W. Main Street 
Belleville WI 53508 

 

 

Meeting Agenda 
  
 
 

 Community Development Authority (CDA)  
of the Village of Belleville, Wisconsin 

 
 
Wednesday, January 20, 2021                         5:30 PM                                                  Virtual Meeting 
 
 
This meeting may be joined from a computer, tablet or smartphone by using the 

URL below: 
  

https://global.gotomeeting.com/join/980186381 
 

You can also dial in using your phone:   
  

United States (Toll Free): 1 866 899 4679 
United States: +1 (571) 317-3116 

 
Once you dial in, enter the Access Code below: 

Access Code: 980-186-381 
 

 
1. Call to Order  

 
2. Roll Call by Chairperson 

 
3. Recognition of Visitors 

 
4. Approval of Minutes from Previous Meeting(s) – November 18, 2020 
 
5. New Business:  None 

 
6. Old Business:   
 

a. Goal Setting for 2021 
 

b. Update on Library Construction Project 
 

c. Depot Update 
 

d. Wayfinding / Directional Signage 
 

7. Other Business: 
 
a. Future CDA Meeting Date – February 17, 2021 

 

https://global.gotomeeting.com/join/980186381
tel:+18668994679,,980186381
tel:+15713173116,,980186381
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b. Announcements 
 

c. Questions 
 

8. Adjournment 
 

 
About the CDA: The organization’s purpose is to revitalize. It does this by encouraging a well-
planned community, carrying out redevelopment and urban renewal programs, and stimulating 
private development and investment activity as it relates to job creation, tax base, and economic 
diversification.  
 
Why a CDA is important: It has more authority than other organizations. Its special powers 
include its abilities to manage properties and grants, enter into contracts, and lead substantial 
development efforts.  
 
Belleville CDA Goals and Objectives: 
 
Goal: Redevelop Downtown Belleville:  
          Objective: Implement an effective façade improvement program 
          Objective: Create a consistent theme for downtown 
 
Goal: Redevelop the railroad/trail corridor 
          Objective: Encourage the train depot to be a well-planned, beautiful place for the    
          community 
____________________________________________________________________________ 
 
The Village of Belleville complies with the Americans with Disabilities Act (ADA): 
If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, 
please contact the person below at least two business days prior to the meeting. 
 
Si  necesita un interprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, activdad o 
programa, comuniquese al numero de telefono que figura a continuacion dos dias habiles como minimo antes de la reunion. 
 
Contact: Brian Wilson, 24 W. Main Street 
  608.424.3341    
  bwilson@villageofbelleville.com  
 
Notice: It is possible that members of and possible a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above stated meeting to gather information; no action will be taken by any governmental body at the above stated 
meeting other than the governmental body specifically referred to above in this notice.   

mailto:bwilson@villageofbelleville.com


Village of Belleville - Community Development Authority (CDA) 
Wednesday, November 18, 2020 at 5:30 PM 

Village Hall, 24 West Main Street, Belleville, WI  53508 
 

MINUTES 
 

1. Call to Order – Rick Francois called the meeting to order at 5:30 p.m.  
 
2. Roll call by Chairperson.  Present – Chairman Rick Francois, Deb Kazmar, Larry Hayslett, 

Tim Stadelman, Connie Urfer, Melissa Francois, and Executive Director Brian Wilson.  Absent 
– Daniel Rung. 
 

3. Recognition of Visitors – Library Director Bronna Lehmann, Terry Kringle, Becky Olson, 
Economic Development and Marketing Specialist, and two unidentified callers.   
 

4. Approval of Minutes from Previous Meeting(s) – June 17, 2020 

Larry Hayslett made a motion to approve the minutes from June 17, 2020.  Seconded 
by Deb Kazmar.  Motion carried 6-0.   

5. New Business:   
a. Goal Setting for 2021 

 
Chairperson Rick Francois began the discussion by stating that development of the trail 
corridor was part of the primary focus of the CDA in the past and it should remain a goal.  
He also spoke of trail connections as another possible priority. 
  
Deb Kazmar felt there should be a focus on development of the Depot.  Connie Urfer 
agreed.  Becky Olson mentioned that she had shown the Depot to two different persons 
who were interested in the property, but they have not gone any further with their interest. 
Executive Director Wilson suggested that the CDA continue to promote the Façade Grant 
Program as approximately $24,000 remains unspent in façade grant funds.   
 
Melissa Francois asked for clarification regarding trail corridor connections.  Rick Francois 
explained that the Riverwalk could be part of that, but there are other things that could be 
discussed in the larger picture such as the Eagle Scout Trail and connecting the West 
Side in its land that has been set aside for public use.  Executive Director Wilson said that 
focus will likely be on public-owned properties.   
 
Some discussion turned to development on Main St. and the need to get the corner at 
River St., with the old gas station, cleaned up.  Tim Stadelman thought that no 
development is off the table at this point, even restaurants, as it will take months of lead 
time to get a project started.  Melissa Francois thought we may want to look for businesses 
that need spaces and storefronts to expand and grow.   
 
Chairperson Francois said that we will try to finalize our goals discussion at the next 
meeting. 

 
b. Update on Library Construction Project 

 
Executive Director Wilson gave an update on the Library Project.  To date, the CDA has 
paid $2,410,323.11 on construction of the library.  The total bid for the project, with 
$100,000 contingency, was $3,587,102.  Soft costs so far, which includes architect fees 
and furnishing down-payments, are $204,699.65.  Soft cost are part of the total project 
budget, which includes construction and a $300,000 contingency, for a total of 



approximately $4.7 million.  The project is on-track to complete by end of January 2021.  
Photos have recently been shared on social media.   
 
Bronna Lehman added that additional pictures are available on the Library Facebook 
page.  She has been in discussions with movers at this point.  She expects 4-6 weeks to 
get shelving and furnishings installed once the construction is complete and then a one-
week closure as the library transitions to the new building.   
 

c. Depot Update  
 
Chairperson Francois spoke to some of the ideas regarding the Depot space which might 
be a location to host a Farmer’s Market or a spot to hold the Brew Fest during UFO Days.  
He is exploring what it might take to clean up the interior and get it able to be used for 
those functions.  He is talking to volunteers and local contractors that might do the work.  
Hosting events there would also get it visible to other potential tenants.  Melissa Francois 
suggested that it might become a usable event space with a commercial kitchen for 
catering that the Village could lease out.  Becky Olson suggested we may need to take 
small, incremental steps to restore and reuse the space rather than look for one final 
solution. 
 

d. Wayfinding / Directional Signage 
 

Rick Francois commented that a directional sign on the Badger State Trail near Servus 
St. was gone and thought it should be replaced.  Executive Director Wilson commented 
that the Village staff had not removed the sign.  It could have been removed by DNR as a 
part of trail maintenance.  Bronna Lehman commented that with new facilities built and 
locations changing, an updating of wayfinding signs might be needed.  Executive Director 
Wilson suggested that perhaps reviewing needs could be a goal and then CDA could turn 
it over to EDC to handle replacement.  Rick Francois asked Brian Wilson to send out the 
sample wayfinding signs discussed by EDC previously.  Terry Kringle said that the Village 
had some guidance for wayfinding signs created a few years ago if that could be located.   

 
e. TID Valuations 
 

Executive Director Wilson stated that TID #3 which, encompasses Baker’s Woods and 
Bell West, has increased to $6,875,900 with an increment value of $6.7 million.  TID #4, 
with the Landmark Property behind Casey’s, has a negative value possibly due to removal 
of structures or a revaluation of the agricultural property.  TID #5 covers Downtown and 
the Corridor south into Green County and it has a negative value as well at -$1,262,200.  
It will take improvements to property in excess of $1,262,200 in TID #5 to start generating 
an increment that can be used for other purposes.   
 
To increase value in TID #5, development of other sites in the corridor such as the Public 
Works site or the old warehouses would be necessary.  Once an increment is generated 
then it could be used to finance public improvements along the trail corridor.   
 
Becky Olson said that a craft malting operation may be an idea for an ag business 
improvement that could add value to TID #4.  Perhaps something in partnership with 
Landmark.   
 
Chairman Francois said that plans for development of the DPW site were developed 
previously and that he would dig them out for the CDA to review. 

 
 
 
 



f. Leveraging Trail Connections 
 
Chairman Francois asked if there was anything else to add to the trail connection 
discussion.  Executive Director Wilson mentioned that recent discussions in EDC talked 
about promoting kayaking events with Paoli.  Becky Olson suggested that CDA may want 
to invest funding with Upper Sugar River Watershed Association to perform water trail 
clearing for canoeing and kayaking.  Rick Francois suggested putting that into our goals 
list.  He also suggested that Lakefest would also be interested in sponsoring an event 
between Paoli and Belleville.  Executive Director Wilson said that Becky Olson has been 
discussing funding sources for streambank stabilization upstream from the dam with other 
agency partners. 
 

6. Old Business:  None 
 

7. Other Business: 
a. Future CDA Meeting Date – December 16, 2020 at 5:30 pm 

  
b. Announcements – None   

 
c. Questions – None   

8. Adjournment 
Larry Hayslett made a motion to adjourn.  Seconded by Connie Urfer.  Motion carried 
6-0.   
 
Chairman Francois adjourned the meeting at 6:46 p.m. 
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Business Recruitment “Talking Points” & Promotional Strategy Development Discussion Points: 
Draft by Becky Olson for Discussion at Community Development Authority Meeting on 1-20-2021 
as part of the scheduled Wayfinding Signage discussion.  
 
Depot Sales/Marketing “Talking Points:” 
The Village of Belleville has a formal Branding Strategy Document & appropriate companion 
documents. Public Information, Marketing & Promotion strategies are not formally organized or 
united in their approach yet; this may be a significant hurdle in “selling” local commercial 
properties. We need to all be on the same page.  
 
Here are some general Depot talking points, that I have been sharing with those interested in leasing 
or purchasing the property. What is missing? What should be excluded? 
 
Its historic appeal, and proximity to other Belleville Businesses and attractions already draw people to 
the site.  
As a reminder, some of the other nearby offerings include: 

• The new Belleville Public Library – including its community center and maker space 
• Other public buildings that bring regular employees and visitors to the location (Village Hall, 

Village Public Works, US Post Office & current library) 
• Childcare Facilities and Schools for you or your employees’ families, just a few blocks away 
• Community Fitness Center is nearby; bringing in customers ready for a reward! (& perhaps a 

benefit to your employees, too!) 
• The Ice Age Scenic Trail & Brooklyn Wildlife Area are a relatively short hike away (Belleville 

is listed in the IAT Guidebook) 
• Community Park’s Foot-bridge entrance is just a block away; Its visitors regularly enjoy 

unique hiking and paddling opportunities 
• Dane County’s Sugar River Canoe Trail (under development) also ends just above the 

portage at Community Park 
• Library Park is right next door to the Depot & is already the location for family events such 

as Music in the Park & Annual Tree-Lighting 
• Sugar River Park is just a 10 minute walk from the Depot & is the location for numerous 

sporting events and local picnics 
• Main Street restaurants, bars, retail and supporting businesses: Including The Belleville 

Hometown Pharmacy & Gifts, Lingonberry Llama and The Ale House 
• Public parking lots that serve both the trail and downtown; plus space for your own 

dedicated parking if needed. 
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General Business Recruitment Strategy Discussion: 
Wayfinding Signs as it may relate to Marketing & Brand Promotion Overall 
Signage isn’t just a convenience to visitors, residents and businesses, it is a form of promotion. Just as 
the downtown design standards encourage businesses to mirror the “Village Brand,” our discussion 
and decisions on Village Wayfinding Signs should also be a form of branded promotion that is part 
of a larger marketing strategy or direction.   
 
So, with that in mind, here are some potential fun phrases – and the promotional basis/thought 
behind the phrases – that might get us thinking about the scope and direction of our overall 
marketing (and perhaps public information) strategy. Once we decide on a few catch phrases, we can 
start using them when appropriate – If you don’t believe me, ask Green County, because they know, 
“There’s an Art to it…” ����  
 
Belleville: the confluence of South-Central Wisconsin 
People have been joining together and crossing thresholds here for nearly 2 centuries:  

• United over two counties: Dane and Green 
• At the sweet divide of two watersheds; The Upper Sugar River and the Middle Sugar River 
• Meandering State & County Roads come together: 

o downtown intersection of two state Highways (Hwy 69 & Hwy 92) and also 
o West (South) side of the intersection of 3 Highways (Hwy PB, Hwy 69 & Hwy 92) 

• The Badger State Trail & the Ice Age National Scenic Trail come together just North of the 
Village 

• The Badger State Trail and the Sugar River State Trail come together just South of Town 
• When you are done exploring Belleville, pick a direction and drive 20 minutes from 

downtown. You could end up: 
o In the cosmopolitan State Capital 
o In an Urban Tech Fantasy Land 
o In an equally high-tech Agri-business 
o On a down-to-earth Farm 
o In a Nationally known tourist center 
o With trunk load of cheese 
o Surrounded by trolls 
o At any number of Bars, Breweries & Wineries (ummm, designate a driver please) 
o Sobering up with some fantastic food & coffee 
o Underground, in a tunnel 
o Delightfully lost in one of the wild spaces of Wisconsin! 
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Find YOUR direction in Belleville 
What if every single person that stopped in Belleville, knew they were going to find a friendly face 
that would give them directions to some hidden gem that might not yet be known by Google? How 
would we set up an outreach plan to all the frontline employees to let them know they are 
important, and ask them to help our community make that happen? 
 
This might be a subset or idea of the confluence idea above. While our ultimate goal may be to get 
people to live & work here – or have an extended visit – right now, we do not quite have the full 
infrastructure in place to do so. What we do have, is the potential to immediately increase day-trips to 
our area. Our chosen signage will immediately come into play – and also, building on a QR code 
discussion from our Economic Development Committee, we could take this in a number of 
directions (pun intended)  
 
 
Visit Belleville: Short Trip, Long Memories 
Let’s talk activities here. Music in the Park, Paddling, UFO Days, Community Picnic, Hiking, etc… 
Let’s think of some of the big and small activities and events already in place, and start planning our 
promotions out for the next 2-3 years. If we have a plan for the established events, it will be easier to 
add new events… and there are plenty of ideas for new events! We need to be ready for these ideas – 
and to make a determination if they fit our brand – when they come.  
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Possible Wayfinding or Welcome/Entry Signs for Belleville 
Draft by Becky Olson for Discussion at Community Development Authority Meeting on 1-20-2021 
These are ideas for what a visitor – or new resident – might be looking for as they do business/work, live & 
play in and around the Belleville Area. What’s missing? What should be excluded?  

Welcome &/or Naming of Commercial Neighborhoods (incl. Roads to other Communities) 

• Downtown Neighborhood/Main Street Belleville 
• East Commercial Neighborhoods (Hwy D, Hwy 92 by Waste-Water Treatment Plant, etc…) 
• West Commercial Neighborhoods (Hwy PB, etc…) 
• North Commercial Neighborhoods (Hwy 69, multiple?)  

o Near-North Commercial Neighborhood? (Green-way Cross, etc…) 
o North Edge Neighborhood? (Bowl-a-vard Ave, etc…) 

• Oregon, Paoli & Verona via Hwy 69 North 
• Paoli & Verona via Hwy PB (East?) 
• Dayton/Hwy 92 East 
• New Glarus & Monticello/Hwy 69 South 

o New Glarus Woods State Park? 
• Mount Horeb/Hwy 92 West 

Belleville Managed Parks & Trails  

• Blaser Park/Playground 
• Sugar River Park 

o Sugar River Athletic Fields 
o Concessions 

• Library Park 
o Gazebo 
o Historic Library Building 

• Community Park & related 
o Main Vehicle Entrance 
o Foot-bridge Entrance (over Sugar River)  
o Badger State Trail Connection 
o Fishing areas 
o Paddling Access 
o Sugar River  
o Lake Belle View 
o Berm trail – needs a new name? (Confluencia de Tierras Trail? The Little Isthmus 

Trail?) 
 Eagle Scout Nature Trail Entrance 

• Other Parks I missed? New Parks? 
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Nearby Parks & Trails (managed by others) 

• Ice Age Scenic Trail Connections (Ice Age Trail Alliance) 
o North, off Badger State Trail near Dane County Hwy A 
o East, off Hwy D at Brooklyn Wildlife Area 
o Also, should we mention Brooklyn State Wildlife Area independently? 

• WI DNR’s Badger State Trail 
o North: Historic Iron Bridge over the Sugar River 
o Right downtown: Belleville’s Historic Illinois Railroad Depot 
o South: Historic stone Railroad Tunnel 

• Dane County’s Sugar River Canoe Trail (under development) also ends just above the 
portage at Community Park 

 

Schools  

• Elementary School 
• Middle School 
• High School 
• Field house? 
• Other Athletic Fields? 
• Pool? 

Other Public Facilities? 

• Medical Facilities? 
• EMS Facility 
• Police Station 
• Fire Station 
• New Public Library (include its community center and maker space?) 
• Village Hall 
• Village Public Works  
• US Post Office 
• Depot & current library building? 
• Veteran’s Memorial 
• Public parking lots  
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